
Michigan Virtual Charter Academy

Regular Meeting Minutes

September 26,2012
10:00 AM

Clark Hill Law Offices
151 S. Old Woodward Ave., Suite 200

Birmingham, MI 48009

And via conference call at
(888) 824-5783 x30178241#

] . Call to Order: President Bender called the meeting to order at 10:04 AM

2. Roll Call:
Present: Director Bender, Director Daschke, Director Marlow, Director Tolle, Stephanie

Hargens and Susan Brown (MVCA), Regina Krotzer and Jennifer
Sims (K12), Dan Matthews (GVSU), Joe Urban (Clark Hill), Ann Vanderlaan
(Clark Hill who joined at 11:27AM); via conference call Lisa Tamburello (MVCA)
and Nick Nikitas (Robert W. Baird Associates)

Absent: Sakeenha Odum-Hester, Marva Foster

3. Approval of Agenda:
Motion: Director Marlow moved that the Agenda be approved as amended. The motion was
seconded.
Approved: Unanimous approval of the Agenda as amended

4. Approval of Minutes from Meeting of August 22, 2012
Motion: Director Marlow moved that the Minutes of the August 22 meeting be approved. The
motion was seconded.
Approved: Unanimous approval of the August 22,2012 Minutes

5. Public Comments (limited to agenda items)
There was no public comment

6. GVSU Representative - Introduction:
President Bender introduced Dan Matthews who has replaced JimDeKorne as the GVSU
Representative to the MVCA Board. Dan gave a brief summary of his background. He spoke
of his enthusiasm for finding alternative modes of education such as virtual charter schools.

7. Consent Agenda:
a. School Improvement
b. Student Handbook
c. Annual Education Budget added

Motion: Director Daschke moved that the Consent Agenda be approved. The motion
was seconded.



Approved: Unanimous approval of the Consent Agenda

8. Best Practices Resolution
Susan Brown reviewed the details of the recently enacted legislation under Section 22f of the
State School Aid Act, 2012 PA 201, which provides $52 per pupil one-time grants to districts
that satisfy at least 7 of 8 best practices criteria not later than June 1, 2013. She recommends
that the Board adopt the Best Practices Resolution and apply for the funding no later than June
1,2013.
Motion: Director Marlow moved that the Board approve the Best Practices Resolution.
Discussion followed.
Roll Call Vote:
Ayes: Director Bender, Director Daschke, Director Marlow, Director Tolle
Nayes: None
Approved: Unanimous approval of the Best Practices Resolution.

9. GVSU Charter Compliance Cabinet
President Bender asked Stephanie Hargens to explain the compliance cabinet posting
process. She told the Board that there are certain requirements that must be met by the
Board to be in compliance with the policies ofGVSU. The deadline dates by which
information must be relayed to GVSU can be found at the GVSU website.

10. Financial Statements
a. August Invoices
b. Outstanding Invoices
c. Financial Statements/ Balance Sheet
Motion: Director Daschke moved that the Invoices and Balance Sheet be approved.
The motion was seconded.
Approved: Unanimous approval ofthe Invoices and the Balance Sheet

11. GVSU Charter Amendment (Procedure Increase Student Population)
Stephanie Hargens reported that she had contacted Alyson Murphy regarding
needed changes in the language of Sec. 7-5 in the charter. These changes will be
the result of the passage of SB 619 in the Legislature, allowing schools like MVCA
to increase its enrollment from 1,000 to 10,000. The changes must be sent
to GVSU and Dr. Wood must approve them. It would be beneficial, in K12's
opinion, to have both K12 and the Board work on the language for submission.
While the 2012-13 enrollment will not be affected, it is desirable that MVCA be
allowed this increase in time for open enrollment in April, 2013. Director Marlow
stated that she thought it would be appropriate to add language to the changes
stating that MVCA is committed to reaching out to and providing educational
opportunities and other services to any student identified as a dropout in the MI
student data system maintained by the CEPI. President Bender and other board
members agreed.

12. Detroit Virtual Center
Motion: Director Marlow moved that the Board reopen the discussion with K12 of
the possibility of opening a Detroit Virtual School in Sept., 2013.
The motion was seconded.
Discussion followed. Director Marlow expressed the need for K12 to research and
requested that K 12 provide a map to the board showing the current Passport



student population in both the Detroit area proper and the general Metro Detroit area
in order to clearly see where these students are located and try to speculate where
MVCA might attract students from in the future. She also requested that Kl2 give
the board its drop-dead date for having a lease signed so that process deadlines could
be determined. Stephanie Hargens requested that Dan Matthews find out the
quarterly meeting dates for the GVSU Board of Trustees meetings. She also
requested that the Board give K12 their parameters for the project.
Approved: Unanimous approval was given to revisit and reopen the discussion with
K12 of the possibility of opening a Detroit Virtual School in Sept., 2013.

13. Board Procedure and Continued Development
a. Quarterly Board Workshop - President Bender asked that the question of having a

Board retreat which had been discussed at the August meeting be seriously considered.
He suggested that once a quarter we have an extended meeting to work on larger issues
like the board calendar and performance standards. President Bender suggested that the
October meeting be the quarterly meeting. The Board agreed that the date of the October
meeting will have to be changed to accommodate the schedules of several of the
Directors who have prior commitments for later in the day of the regularly-scheduled
October 24m meeting. Director Marlow volunteered to send out a"Doodle" scheduler
link to all the directors.
Motion: Director Marlow moved that the MVCA Board have an expanded
meeting which will be a quarterly meeting.
The motion was seconded.
Approved: Unanimous approval for an MVCA expanded Board meeting quartely

b. Performance Standards, GVSu, MVCA, K12, Board
This item was removed by President Bender during the meeting.

c. Monthly Board Meetings
This item was removed by President Bender during the meeting.

14. Budget Review and Modifications
a. Modifications to Budget
This item was removed by President Bender during the meeting.

15. Review of Policy Governance
a. New Policies

Ann Vanderlaan, the Clark Hill legal expert who had helped Joe Urban, board
attorney, with the MCRR recommendations required by GVSU, handed out a revised
Due Process policy to replace the one the Board had received earlier. Joe Urban
suggested that each Director be contacted by him and/or his team to ascertain
if each Director understands each policy. Director Marlow stated, for
the record, that she was only voting to table the policies so that the Board could
move on this issue as a quorum vote was needed. But, she believed that the
board had failed to act on this issue beginning in June when she had made the
directors aware ofGVSU's Sept, 28th deadline for approval and that this delay
could have been easily avoided.

Motion: Director Marlow moved that the policies be tabled until the October
Board meeting.
The motion was seconded.
Approved: Unanimous approval to table the policies until the October
meeting.

b. Board Calendar
This item was removed by President Bender during the meeting.

16. KJ2 Regional Meeting
Jennifer Sims, K12 Regional V-P, spoke briefly about having a meeting with



the school boards and staffs within our region to discuss common interests.
This would be a meeting to help each board evaluate K12 and how well they
are doing in the area of communicating with the boards.

17. New Business
Director Marlow asked where the audit report was. It has an Oct. 15th deadline.
President Bender said that the report would be approved at the next meeting.

Public Comments - None
Authorizer Report

Dan Matthews reported on the Academic Grant Program for this year.
19. Adjournment: President Bender adjourned the meeting at 12:24PM

The undersigned duly qualified and acting Secretary of the Board of Directors of the Michigan Virtual
Charter Academy, hereby certifies that the foregoing is a true and complete copy of a resolution adopted
by the Board at a regular meeting held on September 26,2012, the original of which is a part of the
Board's minutes and further certifies that a notice of the meeting was given to the public pursuant to the
provisions of the Open Meetings Act, 1976 PA 267, as amended.

Recording Secretaty: Board of Directors
to>

Individuals with a disability who need accommodation for participation in this meeting should contact
Jon Robinson at (517) 614-1270 in advance of the meeting to request assistance.

Minutes available at:
Michigan Virtual Charter Academy, 678 Front Avenue N\V. Suite j 90. Grand Rapids. M1 49504. and on
the Michigan Virtual Academy website, www.K12.comlMVCA.


