
Michigan Virtual Charter Academy

Regular Meeting Minutes

August 22,2012
10:00 AM

Clark Hill Law Offices
151 S. Old Woodward Ave., Suite 200

Birmingham, MI 48009

If unable to attend in person, please participate via conference call at
(888) 824-5783 x30178241#

1. Call to Order: President Bender called the meeting to order at 10:05 AM
2. Roll Call:

Present: Director Bender, Director Daschke, Director Marlow, Director Tolle, Susan Brown and Stephanie Hargens
(MVCA), Dr. Brian Carpenter (Board Consultant), Joe Urban (Clark Hill; left at 11:49), J.D. Smith (GVSU; arrived at
10:55), and via conference call Lisa Tamburello (MVCA) and Regina Krotzer(Kl2).

Absent: Director Foster, Director Odum-Hester
3. Approval of Agenda:

President Bender requested that item 7a be moved to new item 8 and that all following agenda items be renumbered. He
also removed item l l d from the agenda. Director Marlow requested that item #11, Review of Policy Governance, be
moved to follow the Consent Agenda.
Motion: Director Marlow moved that the Agenda be approved as amended. The motion was seconded and
voted on.
Approval: Unanimous approval ofthe Agenda as amended

4. Approval of Minutes of Previous Meeting - July 25, 2012
Director Marlow questioned that no mention of item #11 from the July Agenda was made in the minutes. President
Bender said that the agenda item had been an error and should have been removed. Director Tolle corrected the initial
statement of the Call to Order to read that the meeting was called to order at 10:25 AM, removing the "for discussion
only" statement.
Motion: Director Marlow moved that the corrected Minutes of the July 25,2012, Meeting be approved. The
motion was seconded and voted on.
Approval: Unanimous approval of the Minutes of the July 25, 2012 as amended

5. Public Comment ( limited to agenda items)
There was no Public Comment

6. President Comment - MVCA Zoo Event
President Bender reported that he went to the MVCA event at the Detroit Zoo. There were 350 MVCA students who
went to the event. President Bender commended the staff on how well the event was planned and that it was a
very pleasant day.

7. Consent Agenda:
a. Item moved by President Bender
b. July Financial Statements
c. Student Handbook
d. Transparency Requirements
e. Annual Education Report
Director Marlow requested that items 7c and 7e be excluded from the Consent Agenda because of insufficient time
provided to review the material. Stephanie Hargens reported that the Student Handbook will be submitted in draft form
to the compliance cabinet so that it can meet the submission deadline. It will be resubmitted when it is approved by the
Board. Hargens also reported that the Annual Education Report has been sent to the compliance cabinet.
Motion: Director Marlow moved that the Consent Agenda, with Items 7c and 7e, excluded, be approved.
The motion was seconded and voted on.
Approval: Unanimous approval of the Consent Agenda as amended



8. Approval of July Invoices:
President Bender said that he removed this item from the Consent Agenda based on the questions the Board Treasurer,
Director Dascbke, had. He reported that he and Treasurer Dascbke will have a conference call with K12 next week to
address the questions about when the financial information comes and late payments. Treasurer Daschke said that she had
no questions concerning the approval of these particular invoices.
Motion: Director Daschke moved that the July Invoices be approved for payment. The motion was seconded and
voted on.
Approval: Unanimous approval of the July Invoices for payment.

9. Review of Policy Governance:
a . Board Annual Calendar

Dr. Brian Carpenter, Board Consultant, explained the need for an annual calendar of all the approvals that reoccur to
help set the monthly agenda. Then the board can include an annual systematic evaluation of Executive Policies. He
suggested that the calendar be put on Google Docs. He stated that this needs to be done by a committee and
recommended that the board should commit to creating the Annual Calendar before the next meeting.

b. Parlimentary Procedures
Dr. Carpenter told ofthe historic significance of Robert's Rules of Order. He stated that a board that can't govern
itself, can't govern anything else and that it will descend into chaos without rules. He recommended that the Board
read Robert's Rules of Order in order to run the meetings by parliamentary procedures starting with the next meeting.
He also said that Robert's Rules is a bit archaic in areas for the Board's purposes and that two other books on
parliamentary procedures are available to use and are less formal - Sturgis and Cannon. He stated that a second
committee should be formed to research these three books on parliamentary procedure and come to the next meeting
with a recommendation on which one should be adopted by the board.

c. Review of Bylaws
Dr. Carpenter reviewed the Bylaws and why they are important. It must be remembered that the By-Laws have
precedence because they are the standing rules, which is part of the "Duty of Obedience". Within this "Duty of
Obedience", Article 4 Paragraph 10 states that the "Manner of Acting" requires a minimum of 4 votes to approve a
motion. If there are not at least 4 "ayes", then the motion fails. He believes that there is a need to modify the Bylaws to
be in accordance with parliamentary procedures. The Open Meetings Act is part of the problem as the board's
parliamentary authority is hampered because it is precluded by a "higher authority". He pointed out to the board that
"Duty of Obedience" could be better utilized by parliamentary procedures, which are designed to protect each
Director's right to express himselflherself and states the procedure that a Director is to follow to appeal to the Chair if
these rights are being violated. Dr. Carpenter noted that he was surprised that GVSU had not required the board in the
By-Laws to specify the parliamentary authority it had chosen for its meetings.

Director Marlow asked President Bender if the two committees were going to be selected at this time. President Bender
said that he would phone board members individually during the month and ask them to serve on a committee.

10. Board Member Expense Reimbursements:
Because the vote on the Board Member Expense Item #10 at the June 27, 2012, Meeting was not in accordance with the
By-Laws "Manner of Acting", the item needed to be revisited. The item had been tabled at the July 25th Meeting.
Motion: Director Marlow moved that the Board reimburse Director Odum-Hester for airfare at the coach rate at the date
of the original purchase.
The motion was seconded. Discussion followed. Director Marlow requested a recess so that she could have a few minutes
to reformulate her motion. The board recessed at 12:07 for 5 minutes and reconvened at 12: 12.
Motion: Director Marlow amended her previous motion to state that the Board reimburse Director Odum-Hester's airfare
according to the coach rate of the most expensive coach ticket purchased for the conference.
Director Dascbke seconded that the Board accept the amended motion.
President Bender requested that it be noted in the minutes that he was not in agreement with the amended motion. Dr.
Carpenter reminded President Bender that he had the power to exercise his vote on this issue.
Approval: Unanimous approval to accept Director Marlow's amended motion.
Ayes: Director Bender, Director Dascbke, Director Marlow, Director Tolle
Nays: None
Approval: Unanimous approval to reimburse Director Odum-Hester as per the amended motion

11. Board Review of Student Performance
a. GVSU Performance Standards - J.D. Smith reviewed the goal alignment discussion in July. President

Bender reiterated his hope that we could have a retreat to discuss these goals so that MVCA understands that the
Board is holding it accountable and where the board should be in policy governance. Julius stated that the board
needs to make sure that K12 is doing the job it wants done. JD Smith cautioned that the Board should not micro-
manage the school.

b. MVCA Board Performance Requirements - Director Marlow said that they are the same as GVSU's.



c. State Performance Requirement AyP MEAP - Stephanie Hargens pointed out that we received from her AyP and
MEAP scores.

d. K 12 Performance - Stephanie reported that the goals cascaded down.

Motion: Director Marlow moved that the Board resolve J.D.Smith's goal alignment and that it
acknowledges and understands the need to have that further discussion in the future.
The motion was seconded and voted on.

Approval: Unanimous approval and adoption of the goal alignment to be discussed in the near future.

12. New Business
a. K 12 Evaluation - President Bender asked Stephanie Hargens to distribute an evaluation sheet for K12. It will be

a pre-assessment of the board members' understanding of the progress of MVCA. She requested that each Board
member hand in the Evaluation after the meeting or take it with them and email it back right away.

b. MVCA Board Retreat - President Bender asked that we email him the best dates and times for a retreat. He said it
would be helpful to have Dr. Carpenter present.

c. Detroit Center - President Bender said we need to take up the discussion ofthe Detroit Center again. He wants it put
on the agenda for next month. There would be costs involved.

d. Plan for increase in enrollment - President Bender said that the board needs to have a plan of action how we would go
from 1,000 students to 10,000 students and deal with the increased costs. Stephanie Hargens said we'd need to go to
GVSU to ask for an amendment to the Charter to increase enrollment from 1,000- 10,000 for school year 2013-2014.
J.D. Smith recommended that a call be made to Allison Murphy in the Charter School Office. Joe Urban must be
kept informed about the timeline and the ramifications of an increased enrollment.

Motion: Director Marlow moved that K12 contact the compliance officer to ascertain the procedure and timeline to
accommodate the Charter to increase the enrollment to 10,000 students at midnight on March 31, 2013, and that
Joe Urban be kept informed of all timelines and procedures.
The motion was seconded and voted on.

Approval: Unanimous approval to contact GVSU to ascertain the procedure to amend the charter.

13. Public Comment -
Director Marlow reminded the Board that in June the board was notified that it had not submitted to the compliance
cabinet 16 policies for the MCRR required by GVSu. The board has until Sept 28th to approve and submit
them. She had passed tbis information on to President Bender at the June meeting along with the recommendation from
GVSU that the board consider asking their attorney to help formulate them. However, the board should have input
before approving them. Director Marlow wanted to know when the board was going to be allowed to give input since the
next meeting was on Sept. 26th

, just two days before the recommendations were to be submitted. President Bender said
that be bas talked to Joe Urban and be will bave Joe working on it.

JD Smith said that he would like to review the Board Portal at the retreat.

14. Adjournment. President Bender adjourned tbe meeting at 1:06PM.

The undersigned duly qualified and acting Secretary of the Board of Directors of the Michigan Virtual Charter Academy,
hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the Board at a regular meeting
held on August 22, 2012, the original of which is a part of the Board's minutes and further certifies that a notice of the
meeting was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Individuals with a disability who need accommodation for participation in this meeting should contact Jon Robinson at
(517) 614-1270 in advance of the meeting to request assistance.

Minutes available at:
Michigan Virtual Charter Academy, 678 Front Avenue NW, Suite 190, Grand Rapids, MI 49504, and on the Michigan
Virtual Academy website, www.K12.com/MVCA


