
Michigan Virtual Charter Academy
Regular Meeting Agenda

December 19, 2012
10:00 a.m.

Clark Hill Law Offices
151 S. Old Woodward Ave., Suite 200

Birmingham, MI 48009
Also via conference call at
(888) 824-5783 x 30178241#

I. Call to Order:
President Bender noted that there was not a quorum; therefore, the meeting could not officially
be called to order. No official business that required a vote could be conducted; consequently,
the Meeting would be for discussion purposes only.

2. Roll Call:
Present: Director Bender, Director Daschke, Director Foster
Absent: Director Tolle, Director Odum-Hester
Also Present: Stephanie Hargens(MVCA), Susan Brown and Lisa Tamburello (MVCA via
conference call), Dan Mathews (GVSU), Regina Krotzer and Jennifer Sims, (K12 via conference
call), Brian Carpenter, (Board Consultant), Rochelle Bates (K12), Zach Wasilew (K12 via
conference call), Faith Shanholtzer (via conference call)

3. Approval of Agenda: - Item could not be approved without a quorum

4. Approval of Minutes from Meeting of November 28, 2012 - Item could not be approved without a
quorum

5. Public Comments:
None

6. Consent Agenda: - Item could not be approved without a quorum

7. Contract Performance Review - GVSU
Dan Matthews reviewed efforts to access data from the Department of Education, and he is
talking with Ferris State University regarding their formulas. The contract performance review
will be delayed until January, but he intends to review with Stephanie and release it to the Board
prior to meeting so that the Board can formulate any questions. Additionally, he strongly feels
that it is necessary to get the Board back to full strength.

President Bender noted that he had two resumes, which he would bring to the January meeting,
and he will send them to the Board prior to the meeting. He asked Stephanie if there were any
further updates. She noted that they were seeking candidates for her position, but until a
replacement has been selected, she will handle both positions.

Stephanie also stated that she had spoken to Julius last night about a series of fake checks that
have been presented for cashing in Arizona, Texas, California and Ohio. She has spoken with



Andy Galardi ofPNC Bank regarding solutions. Susan Brown noted that they were reviewing
options, including submitting a check run spreadsheet to the bank online, or closing and
reopening the account. She also noted that no checks have actually been cashed, and that the
appearance of the checks is obviously fraudulent.

President Bender asked Stephanie about the contract, in regards to 150 day invoices. Stephanie
said that they were waiting for the Board to give direction, and she reminded him that the Board
had asked President Bender to contact Joe Urban for his legal opinion. Director Daschke said
that from an accounting perspective, as long as the entity was solvent, there should be no
problem.

8. Detroit Center

Zach Wasilew and Stephanie reviewed the site search, using a PowerPoint presentation to assist.
They looked at 4 sites and ranked them:

(1) Crossroads Center by Northland Mall in Southfield

(2) Kaplan Center in the New Center area of Detroit

(3) the Detroit Transportation Center in downtown Detroit

(4) the Penobscot Building, in downtown Detroit.

There was discussion about the possibilities of each site. Stephanie noted that the Crossroads
Center had previously been the alternative school site for the Ferndale Public Schools, and that
the landlord was very amenable to having students in the building. President Bender said there
may need to be a Special Meeting called in order to have a formal approval of the
recommendation and an address submitted to GVSU by the January 8 deadline.

Stephanie was asked by President Bender about the Admissions policy. She said that a draft had
been submitted which required Board approval. President Bender asked that all items which
needed to be addressed be given to him to create the Agenda for the Special Meeting. The
following items were agreed-upon: Detroit Center address; Admissions policy; Board attendance;
bringing the Board up to full-strength; and the Assault Policy.

Stephanie reported on the marketing plan. She said that Tony Verocchio will provide an overall
strategy to the Board in January, and will give more detailed updates at every meeting thereafter.

It was noted that a separate financials document had been sent to the Board that was not in the
Board packet. Stephanie said this was due to the change in the meeting date and the inability for
K12 Finance to complete it prior to the meeting. She apologized for not making the Board aware
of this time line.

Dr. Brian Carpenter (Board Consultant) asked about the committee for policy oversight's draft
calendar and when it would be submitted. Director Foster said that it was scheduled to be
presented at the regular meeting in January, but she will give an update at the Special Meeting.



Director Daschke noted that the legal expense budget was currently off-track, and the Board must
be mindful of expenses. Stephanie said that Regina Krotzer can give an update at the next
meeting. Dr. Carpenter suggested that the Board ratify a policy statement to have an itemized
report from the attorney on a monthly basis. Director Daschke said she would like to have a
budget variance report done monthly instead of quarterly, which would flag any expense that was
out of line.

Stephanie introduced Rochelle Bates from K12, and Jennifer Sims spoke about her completed
regional team. Jennifer also noted that a meeting was being planned with all partners in May at
the K12 headquarters in Herndon, Virginia. Stephanie noted that two more fraudulent checks had
just come in, for a total of 6 so far.

9. Public Comment
None

10. Adjournment
The meeting ended at 11:00 AM

The undersigned duly qualified and acting Secretary of the Board of Directors of the Michigan Virtual
Charter Academy, hereby certifies that the foregoing is a true and complete copy of a resolution
adopted by the Board at a regular meeting held on December 19, 2012, the original of which is a part of
the Board's minutes and further certifies that a notice of the meeting was given to the public pursuant
to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Recordinyecretarv, Board of Directors

Individuals with a disability who need accommodation for participation in this meeting should contact
Jon Robinson at (517) 614-1270 in advance of the meeting to request assistance.
Minutes available at:
Michigan Virtual Charter Academy, 678 Front Avenue NW, Suite 190, Grand Rapids, M149504, and on
the Michigan Virtual Academy website, www.K12.com/MVCA


