Michigan Virtual Charter Academy
Public Hearing for Annual Operating Budget for 2011-12
Regular Meeting Minutes

June 15, 2011
10:00 AM

Clark Hill Law Offices
151 S. Old Woodward Ave., Suite 200
Birmingham, MI 48009
and
via conference call at
(888) 824-5783 x66847092#

Public Hearing on Annual Operating Budget

Public Hearing was opened by President Marlow at 10AM.

Call to Order

President Marlow called the meeting to order at 10:19AM.

Roll Call

Present: Director Marlow, Director Bender, Director Pye, Director Odum, Director Tolle; Director Taylor was

unable to connect with the published conference call # and joined call at 11:30am.

Absent: None

Also in attendance: Jim DeKorne (GVSU), Alan Szuma (Clark Hill), Stephanie Hargens and Susan Brown

(MVCA), Gregory Terrell and Diane Simpkins (Gregg Terrell and Co.) and via conference call Kelly Gnepper (K12),

JP Champine and Lindsay Romagnoli (JonesLanglLaSalle)

Approval of Agenda

Motion to approve as amended by Director Bender

Seconded by Director Tolle

Approved: unanimous

Approval of Minutes of Previous Meeting — May 25, 2011

Motion by Director Tolle

Seconded by Director Pye

Approved: unanimous

Public Comment (limited to agenda items)

No public comment taken

Old Business

a. Update and discussion on data metrics committee findings
Director Bender informed the Board that Director Taylor has sent this committee an e-mail with further
ideas and asked for this topic to be tabled until July, so the committee can integrate these ideas and
propose a completed draft version to the Board as a whole.

b. Report on 3 possible Detroit Center sites
JP Champine of JonesLanglLaSalle presented tentative construction figures and timetables for the 3 sites.
There was also a brief discussion with the board and Head of School re: the possibility of opening a Detroit
center for second semester on Jan. 22™ and having all Passport students outside of the Grand Rapids
Learning Center area taught synchronously online. The board asked that the pros/cons of each site be
compiled and given in a report to each board member prior to the July meeting for their review for further
discussion and possible action. The deadline for the inclusion of any site in the agenda for the GVSU-Board
of Directors Nov. 5™ meeting is Sept. 15™. Mr. Champine recommended that once the board has made a
decision to approve a specific site for the center, that the board attorney draw up a letter of intent to be
given to the landlord.



c. Motion to approve April invoices
Motion by Director Bender
Seconded by Director Tolle
Approved: unanimous
d. Motion to approve April balance sheet
Motion to approve as presented by K12 by Director Odum
Seconded by Director Bender
Approved: unanimous
e. Motion to approve remaining invoices prepaid by K12 and verified in writing by Plante Moran by
Motion by Director Bender
Seconded by Director Tolle
Approved: unanimous
8. New Business
a. Motion to approve May invoices
Director Bender asked that in the future, the invoices have more descriptors on them so they are easily
understood, and he questioned the Misc. # as compared with other form #'s. Stephanie suggested a
conference call with K-12 to review format.
Motion to approve by Director Bender
Seconded by Director Pye
Approved: unanimous
b. Motion to approve proposed budget for 2011-12 school year
There was a brief discussion on the status of state budget. All school boards need more clarification from
the State before anyone will know what to expect in state aid.
Motion by Director Tolle
Seconded by Director Bender
Approved: unanimous
c. State Aid Note application
Alan Szuma explained that the money from this note is meant to cover school expenses until state aid is
received after the Friday student count in September. Signing this application does not commit the
Board to taking out the loan, but just notifies the State that it is interested in the possibility. Mr. Souma
said that the application fee will be approximately $800. Kelly Gnepper also told the Board that K12 is
willing to defer payments until after state aid is received in the fall as an alternative method of meeting
summer expenses.
Motion to approve application for State Aid by Director Bender
Seconded by Director Pye
Ayes: Directors Taylor, Marlow, Bender, Pye, and Odum
Nays: Director Tolle
Motion approved.
d. Presentation by Mr. Gregory Terrell of Gregg Terrell and Co.
Mr. Terrell introduced himself and his colleague, Diane Simpkins, to the Board and gave an overview the
services that his auditing company will be performing for the Board and his company’s methods. He said
that he would be sending a request for documents needed for this process within the week.
e. Discussion of open enrollment for Passport Program students
Tabled by President Marlow due to time constraints
f.  Election of officers for 2011-12
Motion by Director Pye to re-elect all previous officers to their posts
Seconded by Director Tolle
Approved: unanimous
Director Tolle, recommends the roles of Treasurer and Vice-President be combined.
Nomination of Director Odum as Vice-President by Director Pye
Seconded by Director Bender
Approved: unanimous



VOAW/WOD ZTY MMM ‘B11sqam Awapedy |eniIp
uB3IYNIAl 9Y3 Uo pue ‘FOSEY (N ‘spidey pueis ‘06T 2UNS MN SNUSAY 1U0I4 8/9 ‘AWBpedY JaJeyD) (enHIA ueSiydlN
:3e 3|gejieAe sajnuiA

TuapJd
510123417 JO pieog .»uﬁmuwww.mﬁ.,@wd

QU T A

‘PapusWe se ‘797 ¥d 9/6T PV mm_.__umm_z uadQ 3y} jo suoisinosd ay3 03 Juensand aygnd ay3 03 usalS sem Sunasw

943 JO 32130U B 1BY] SYIIISI J3YlINy PUE S3INUIW S pIeog 3y Jo Jed e s yaIym Jo [euiSlio a8yl “TTOT ‘ST Sunf uo play
Bunaaw Jendau e je pieog ay3 Aq pardope uonn|osal e Jo Adod 339)dwod pue anJ3 e si Bui08240) Y3 18] SO Agqausay
‘Awapedy J33sey) |enIA UBSIYdIA 843 JO 51039311 JO pieog Y3 Jo AIeyaudas Sunde pue payjenb Ajnp pausisiapun ay|

snowjueun :paaoiddy
9]]01 4012341Q Aq papuodas
"INdB0:T 1. Jopuag Joyranq Aq uonow
wawuinolpy Z1
"AINT Ul UOISSNISIP pUE M3IASJ 10) 3ouBUIIOAd pue Yimois pleog Jo
UOIIBN|BAR [ENUUR 13J UOITEUIOJU] [JBWS ||IM BUJON3(Q WIf °SIUIRIISUOD S} O] 3Np MOJJE|A JUBpISald AQ pajqel
SuaWWo) s 1az1o4Iny ‘IT
SIUIBIISUOD 3WI] O3 8NP MOJJEA Juapisald Aq pajgel
a1opdn jooyss 01
ssSauIsNq J3Y10 ON
ssauisng 12410 ‘6
snowueun :panciddy
3|01 10132410 Aq papuodas
9hd 1012211Q Aq s1ane JeuoneziuesiQ SuipieSay uonnjosay ancidde o) uolOW
«SI913B A |eUOIRZIUREIQ BulpaeBaY uonN|josay, 99 Isea|d
Ui 1upny Judpuadapu; pup |asuno)
[pB37 ‘UOSIDIT YINOA PUD UIIP|IY) SS3WOH 1IDIU0D YHIHY ‘dMIDIUISIdY X| 331l ‘DA11D1U3SIIdaY
1311 ‘anpyuasa.day siybry jin) Jo a3iffo “i01oulpi00) wi04 Jo uonoubisag ‘sbunaayy 1ojnbay Jo ajnpayas
Jo |proiddy ‘voppa07 bunsod a3130N 1jgnd 3310 (pdiduiid fo uonoubisag 'p4023yY fo 1adpdsmayp Jo
uoipubisaq ‘Aiopubis 1unoday fo uonpubisaq ‘spuny piy j0oYIS 210IS Jof Aioysodaq ‘Ov) fo uonpubisag ‘b



