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Board of Trustees Meeting January 4, 201 1

Preliminary

A
B.

Call to Order: The meeting was called to order at 6:30 pm
Roli Call: Travis Gery, Bonita Harman, , Mary Steffey

Old Business

A.

Approve Previous Meeting Minutes

Travis Gery made a motion to approve the minutes
second Bonita Harman

unanimously approved

New Business: Report to the Board

A.

Enroliment: Tim Kreider gave the enrollment report. Enrollment 6046 compared
to 5105 for last year for an increase on 18% we are expecting 500 more high
school students. Enroliment closes Jan19 for high school for the current year.
Retention rate is 85% which is up 4% from this time last year. Retention refers to
keeping the child in Agora. Attendance rates improved over last year at this time
and are currently 90%

Finance: report by Ray Ball performance for Nov MTD amounts to surplus of
$16K vs. budget surplus of $135K

Audit update FY 06/07 footnote is under review. Management representation
letter is the final step to officially close out the audit report. We have reported
the Bureau of Audits the FY 08/09 audit will be submitted 4/30/11

Travis Gery made a motion that mileage be reinbursed at whatever the current
federal rate.

Bonita Harmon seconded

unanimously carried

Personnel report by Ray Ball: hired 6 since last meeting

Mary Steffey made a motion to approve the personnel report

Bonita Harmon seconded

unanimously carried

Academic
Sharon Williams gave the report (see board report) we have seen that the longer
the children are with Agora the better they do as is evidenced by the Scantron
performance series.

_ High School report by Jane Swan. 614 students have course averages between 80

and 90%. The new Attendance and Achievement Policy began on Dec 15,2010



and 286 started the program and 106 showing some progress, 61 attending but
showing no progress and 99 are not attending and no progress. There is a high
school student celebration on Jan 12,2011 at noon.

Amy Rupp gave the Middle School Report: enrollment of 1100, 63% are passing 3
or more subjects. Attendance and Academic Progress and Achievement Policy
Plan began on 1/3/2011. 256 students are under the policy. Failing but attended
Back on Track Sessions- actions plans are in place for 169 students. School
Messenger and k-mails were sent.

Elementary report by April Nix. Scantron participation is above 90% in grades 3
and 5. Grade 4 has the highest passing rate. Academic Achievement Plan is in
place-Indicators Tracker to track student progress. Brain Pop and Discovery Ed

~ videos have been added to instruction. Model Lesson for each grade level will be

presented mid January containing essential elements of instruction. Co teaching
Models on each grade level begin teaching on Jan 3.

Special Education Manager Judy Deemer gave the special education report.
Compass Learning has been implemented. K-8 there are 353 students working
more that 3 grade ievels behind. High School students taking Geometry and
Algebra 1l will use Compass as a supplemental tool. Truancy illumination Plan: 72
students have been identified. 10 students over the age of 17 have been issued a
drop NOREP,

7 have been withdrawn. We are working with the truancy officer to hold sessions
and schedule home visits

Community and Parent Updates report by Laura Zottola: Operation Agora was
done over the holidays for needy families for 36 students. Food drive was held as
community service project. fundraising update was given. Booster Club meetings
will be increased. Upcoming projects include parent held ADO's and parent
training. The Big Think was recently updated.

Charter Renewal Status/PDE Updates Sharon Williams said we are down to the
last leg and an alignment is due in February and the last one is due in March.

K12 is working on the billing transparency and it will be done for next month's
meeting. PDE is requiring an amendment to the service agreement per the
renewal application including language providing for an audit by the
commonwealth.

. Policy Recommendations {(Action)Sharon provided two potential calendars to be

considered. A survey will be done to see if we will start before of after Labor day.
Mary Steffey asked about the employee handbook and it still under review by
legal

. Travis Gery proposed we hire Lawrence Frangiosa as the attorney for the school

for $25,000 per year. Mary Steffey made a motion to hire him
Bonita Harmon seconded
unanimously approved

I Public Comment (20 minutes)



Adjournment Motion by Mary Steffey by Jan 4, 2011
please see elluminate link at top of report for recorded meeting and please access
the Board Report on the web site for more info

minutes respectfully submitted by Mary Steffey
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Yearly Comparison

Total Enrollment

2010-11: 6046
2009-10: 5105
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Special Education Enroliment
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Retention Rates

Retention Rates: Yearly Comparison

86.3% 86.9%
1 83.5%

1@ 2010-2011
% 2009-2010

Retention Rates: Monthly Comparison
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Attendance
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Personnel

Thé"fbliowing changes to staff bccurred s

December 2010 390

leed _ : '
‘School Psychologlst .
+Middle School: Readmg Specaat;st

“Project Manager Teac.:hers 284
~Learning Center Assistant (2) Advisors/Guidance 25
;jé_Le_:a_;_’.m__r_\g Center Receptlonl_st Support Staff 85

Elementary 82
Middle Schaool 45
High School 106
Special Education 51

Finance

Revenue $27.3M
Expenditures $26.3M
Net Fund Balance/Deficit $994K

«  Performance for November 2010 MTD amounts to surplus of $16K VS. budget surplus of $135K.
«  November YTD performance amounts to YTD surplus of $994K VS, budgeted deficit of ($818K).

*  FY 2009 - 10 performance remains at YTD surplus of $2.8M and will continue to monitor
until audit is complete.

»  Audit Update: FY 06/07 the footnote is under review and Management Representation letter is the
final step to officially close out the audit report. We have reported to Bureau of Audits the FY 08/09
audit will be submitted by 4/30/11.

*  Ed Jobs : PA has announced the new administration wil make decision if Charter Schools will
receive funding.
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Academics

Scantron Testing

Performance

New Students to Agora for the 2010-2011 School Year

Grade 3 18% 23% 11% Grade 3 6% 26% 11%

Grade 4 13% 24% 9% Grade 4 8% 29% 10%

Grade 5 29% 12% 7% Grade 5 11% 28% 10%

: Grade 6 18% 30% 3% Grade 6 12% 36% 4%
| Grade 7 18% 35% 3% Grade 7 12% 39% 6%
Grade 8 20% 31% 2% Grade 8 11% 39% 4%
Grade 9 17% 35% 1% Grade 9 13% 35% 4%

Grade 10 53% 0% 1% Grade 10 8% 43% 3%

Grade 11 58% 1% 1% Grade 11 8% 46% 5%

Grade 12 42% 3% 4% Grade 12 5% 37% 7%

Schoolwide 30% 19% 4% Schoolwide 10% 37% 6%

Returning Students o Agora for the 2616-2011 School Year

Grade 3 12% 28% 22% Grade 3 7% 29% 21%
Grade 4 11% 29% 13% Grade 4 9% 30% 14%
Grade 5 31% 11% 9% Grade 5 10% 28% 13%
Grade 6 13% 29% 5% Grade 6 10% 31% 7%
Grade 7 17% 22% 5% Grade 7 10% 26% 7%
Grade 8 16% 26% 4% Grade 8 10% 29% 7%
Grade 9 18% 28% 1% Grade 9 13% 28% 6%
Grade 10 43% 1% 2% Grade 10 9% 30% 7%
Grade 11 36% 2% 3% Grade 11 5% 29% 7%
Grade 12 43% 2% 6% Grade 12 9% 30% 12%
Schoolwide 25% 17% 6% Schoolwide 9% 29% 9%
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High School Summary

614 students have course averages between 80-100+ %

Attendance and Academic Progress and Achievement Policy Plan

Day 1: December 15, 2010

286 started program

106 showing some progress

61 attending but showing no progress
99 not attending and no progress

20 withdrawn

Middie School Summary

Academic Achievement Updates

63% of our students are passing 3 or more subjects

1) AGORA

CYBER CHARTER SCHOOL™

High School Student Celebration

«  Why: Encourage and celebrate student
achievement

«  (Celebrate students showing
improvement since progress reports

*  When:January 12, 2011 at 12:00 ncon
*  Where: Elluminate

*  What: Goal posters, student song
performance, student testimonies and

Attendance and Academic Progress and Achievement Policy Plan -- Began 1-3-11

Failing but attended Back on Track Session — Action Plans implemented - 169 Students

Failing and no contact — fall under 10 day policy — 256 students

School messenger and k-mails were sent. As students move to passing status, they will be relieved of 10 day mandatory

session attendance.

Elementary School Summary
Scantron Participation above 90% in grades 3 and 5 - grade 4 has the highest passing rate

Academic Achievement Plan in Place - Indicators Tracker to track student progress

Brain Pop and Discovery Ed videos have been added to instruction

Madel Lessons for each grade level will presented mid January containing essential elements of instruction

Co Teaching Models on each grade level begin teaching January 3

P,
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Other

Clubs and Activities
Winterland of Gingerbread Events finished up in the month of December. There was great fun, imaginative and creative
displays of Gingerbread houses, skating, singing, and smiles at each event.

Upcoming Events
«  Look for local Agora Days Out throughout the state sponsored by homeroom teachers.

Community Qutreach

AGORA GIVES BACK - FOOD DRIVE UPDATE

+  The Agora community participated in a food drive from November 5™ through December 10™: we collected food across the
state and donated to and volunteered at several food banks!

«  North Central Region - collected over 20 pounds of food, with many families donating on their own in addition to that
number.

+  Northeast Region - Over 280 much-needed items were collected, with many items going directly to Agora families; the
Greater Berks Food Bank also contributed from the generosity of this region.

»  Southeast Region - An awesome 190 pounds of food was collected; students and staff delivered it on December 16™ and
volunteered at Philabundance for the afternoon -

+  South Central Region - Central Pennsylvania Food Bank, which is in Harrisburg, welcomed about 15 volunteers on
December 6™,

«  Southwest Region — on December 20™ staff and students volunteered at the Greater Food Bank of Pittsburgh and presented
an impressive donation of 183 pounds.

FUNDRAISING Earnings

+  $347 from Avon

+ %35 for ink recycling

+  $159 for Boxtops (not posted to the website still & just sent out another box worth $208!)

»  accumulated 625 points for My Coke Rewards

+  Total money raised from the Book Fairs across the state at the back-to-school events was over 52,200.00!
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Appendix 2: Retention Details
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Appendix 3: Attendance Details
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92% 92%
94% 94%
94% 93%
94% 93%
96% 94%
95% 94%
94% 94%
92% 90%
93% 91%
81% 77%
84% 77%
81% 76%
83% 73%
94% 94%
92% 90%
82% 76%
20% 87%
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10-11 Attendance Rate by County

Elk Count 85% Northampten Count 90%
Y P Yy
Erie County 26% Northumberland
County 0%
Adams County 94% Fayette County 86%
Perry County 93%
Allegheny County B6% Forest County 97% ] ]
Philadelphia County 86%
Armstrong County 96% Franklin County 90% .
Pike County 90%
Beaver County 92% Fulton County 93%
Paotter County 39%
Bedford County 92% Greene County 93% .
Schuylkill County 25%
Berks County 93% Huntingdon County 93%
Snyder County 97%
Blair County 94% Indiana County 89%
Somerset County 92%
Bradford County 92% Jefferson County 91% ]
Sullivan County 93%
Bucks County 91% Juniata County 98%
Susguehanna County 92%
Butler County 94% Lackawanna County 83% )
Tioga County 92%
Cambria County 92% Lancaster County 89% .
Union County 85%
Carbon County 94% Lawrence County 92%
Venango County 90%
Centre County 94% Lebanon County 91%
Warren County 89%
Chester County 88% Lehigh County 91% )
Washington County 88%
Clarion County 91% Luzerne County 93%
Wayne County 90%
Clearfield County 89% Lycoming County 91% Westmoraland
Clinton County 92% McKean County 76% County 91%
Columbia County 95% Mercer County 89% Wyoming County 90%
Crawford County 85% Mifflin County 92%
Cumberland County 92% Monrge County 89%
Dauphin County 86% Montgomery County 91%
Delaware County 90% Maontour County 95%
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